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Being a solopreneur doesn’t mean doing it all yourself! 

If you want to grow your business next year, you have to start thinking now about 

building a team to take your business to the next level. 

Fortunately, that doesn’t mean hiring costly employees! 

Outsourcing is the process of contracting with specific service providers on a per 

project basis to get the job done. 

Below are 5 Tasks That You Can Easily Outsource in Your Business This Year: 

1. Shipping. As the CEO of your company you shouldn’t be doing the $7 per 

hour jobs. Turning the shipping over to someone else is the first place to 

free up time! Even if you already outsource your order fulfillment to 
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Amazon FBA, bringing someone in to ship that inventory to FBA will put 

hours back in your day! 

2. Bookkeeping. If you’re an entrepreneur whose “doing the books” there’s a 

99% chance those books aren’t getting done! 

Turn your bookkeeping over to Outright.com! It’s a free software service 

that provides, safe, current, bookkeeping services tied to your Amazon, 

eBay, PayPal and Merchant accounts. * See BizSanta’s gift on Day 10 to 

learn more about this fantastic service. 

3. Image Editing. Don’t spend hours trying to learn how to edit your product 

images and get perfect white backgrounds. The folks at Fiverr.com can 

clean your images up in a flash for $5.  If you’re not familiar with how to 

use Fiverr, Biz Santa’s got you covered. Use coupon code “bizsanta” and 

save $10 on our Fiverr Outsourcing Secrets video series. 

4. Listing Services. This one is a bit more involved, but more and more 

independent online merchants are outsourcing the listing of their products 

to a qualified 3rd party contractor. Once you train someone on how to 

properly list your products on Amazon, eBay or your own website, you free 

up a MASSIVE amount of time in your day.  You can then reallocate that 

time to more important tasks like sourcing and marketing. 

Places to look for outsourcing help include: 

 Odesk.com 

 Elance.com 

 Craigslist.com 

On Odesk or Elance you’ll find service providers with experience listing 

products on both eBay and Amazon. Make sure that they’re up to the task 

on current listing policies. A brief test of their knowledge will ensure your 

provider is up-to-date on a particular platform. 

5. Product Sourcing (to a certain extent). While sourcing is the most 

important thing YOU can do as CEO of your business, getting a little help 

with your sourcing endeavors will only enable you to source more 

http://fiverr.com/
http://lisasuttora.com/fiverr
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profitable products. Here’s how the “big guys” do it. Many top Amazon 

sellers bring in category buyers. Merchandise buyers who are experts in a 

certain product category. These folks ferret out trends, attend category 

specific trade shows and make product recommendations to the CEO. You 

may not have the budget to hire a full-time merchandise buyer but, chance 

are you know a LOT of people who are experts in certain product categories 

and would enjoy a part-time gig helping you source products. This is the 

time to think out of the box! The growth of your business in 2013 depends 

on it! 

Take an inventory of all that you do in your business. Now, look at thing with a 

fresh perspective. Where can you free up your valuable time so that you can focus 

on growth areas next year? 


